
Board of Education Office  

50 Sheffield Street  

Old Saybrook, CT  06475 

(860) 395-3157 

 

The Old Saybrook Board of Education met remotely in a Special Session on Tuesday, August 24, 2021, at the Board of 

Education Office, Old Saybrook, CT 06475. 

 

Board Members Others  

Tara Barros Jan Perruccio, Superintendent of Schools   

Karina Julius Julie Pendleton, Director of Operations, Facilities, and Finance 

Alan Hyla Kathy Bai, Director of Pupil and Professional Services 

George Chang  

Cindy Sultini 

Eileen Baker  

Karen Brodeur 

 

 

   

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE 

 

Chairman Barros called the meeting to order at 6:05PM.  

 

II. COMMUNITY COMMUNICATIONS 

 

Correspondence 

 

There was no correspondence presented to the Board of Education.  

 

III. MEETING MINUTES 

 

Baker/Sultini 

 

“Move to approve the special meeting minutes from July 20, 2021, as presented”  

 

MOTION: CARRIED (6-0-1) 

 

Board Member Brodeur abstained. 

 

IV. EXECUTIVE SESSION 

 

Hyla/Baker 

 

“Move to enter into executive session at 6:07PM” 

 

MOTION: CARRIED (7-0-0) 

 

The Board of Education invited Superintendent Perruccio, Director Bai, and a 

candidate for an administrative position into Executive Session. 

 

 

 



 

V. RETURN TO OPEN SESSION 

 

The Board returned to open session at 7:56PM. 

 

Brodeur/Baker 

 

“Move to authorize the Superintendent to offer the position of Coordinator of 

Socio-Emotional Learning and Staff and Student Support to Leah O’Connor” 

 

MOTION: CARRIED (7-0-0) 

 

VI. EDUCATION ISSUES FOR DISCUSSION AND POSSIBLE ACTION 

 

ARP/ESSER Fund Utilization Update 

 

The Old Saybrook Public Schools’ American Rescue Plan/Elementary and Secondary 

School Emergency Relief (ARP/ESSER/ESSER III) grant was submitted to the State, 

and subsequently approved on August 13, 2021.  

At their special meeting on August 24, 2021, the Board of Education reviewed the 

District’s approved ARP/ESSER grant application. Superintendent Perruccio and 

Director Pendleton reviewed the various funds that have been made available to the 

District, what those funds have been used for to date (i.e. facility upgrades, 

professional development for staff, personal protective equipment, etc.), and aspects 

of the current application that could potentially change before the next submission to 

the State in 6 months.   

Bid Waivers - Connecticut Center for School Change 

Old Saybrook Public Schools is looking to partner with the Connecticut Center for 

School Change (CCSC) to support Goal I of the 2021-26 Strategic Plan, “All students 

will be challenged and respected, and see themselves represented throughout the 

district so they will be prepared to achieve their highest aspirations in a global 

society.” 

There are many for-profit and not-for-profit organizations offering support and 

training in the area of equity as the desire to address issues has been identified by the 

majority of districts in the State and across the Nation. This makes it difficult to 

discern the quality of these presenters and groups without having knowledge and 

experience of how they work. Old Saybrook Public Schools has an ongoing 

relationship with the Connecticut Center for School Change, and the quality of their 

professional development has been among the best. Additionally, Superintendent 

Perruccio stated that time is of the essence to begin this work, and entering into a 

formal bidding process could delay the District’s progress. For these reasons, the 

District is seeking a bid waiver to engage CCSC in this sensitive and vital work. 



 

Per the Series 3000 Purchasing policy, the administration requests that the Board 

discuss and possibly act to grant a bid waiver so that Old Saybrook public School can 

enter into a contract. 

Superintendent Perruccio answered questions regarding the various vendors the 

District has employed to work with students and staff on various aspects of the new 

strategic plan and the communication/marketing related to that work. In particular, 

Superintendent Perruccio discussed the personalized objectives for the Connecticut 

Center for School Change, Open Way Learning, and Columbia University as they 

relate to our strategic plan goals and the specific needs of our community.  

Hyla/Baker 

“Move to approve the bid waiver and allow Old Saybrook Public Schools to 

enter into a contract with the Connecticut Center for School Change” 

Motion: Carried (7-0-0) 

District Reopening Plan 

In accordance with the State of Connecticut mandate, Old Saybrook Public Schools 

has created it’s Safe Return to In-Person Instruction and Continuity of Services Plan. 

This plan was created by the Old Saybrook Public Schools’ administrative team with 

input from the Connecticut River Area Health District, adhering to the latest guidance 

from the Center for Disease Control and the Connecticut Department of Public 

Health. The plan is up to its fourth iteration in the last two months.  

Each iteration of the plan has been emailed to staff and families through summer 

update letters, and is posted and archived on the District’s COVID-19 website.  

At their special meeting on August 24, 2021, Superintendent Perruccio gave the 

Board of Education an overview of the current version of the plan, specifically related 

to pandemic safety protocols (i.e. masks, social distancing, visitors to schools, 

vaccinations, etc.). 

COVID Policy Review in Light of the District Reopening Plan 

Based on the opening day requirements prescribed in the District’s current Safe 

Return to In-Person Instruction and Continuity of Services Plan, one or more of the 

District’s policies need to be reviewed, and possibly updated, to achieve the goals set 

forth in the plan.  

At their special meeting on August 24, 2021, the Board of Education worked with 

Superintendent Perruccio to review applicable policies and their impact on the 

proposed reopening plan.  

Superintendent Perruccio shared a proposed policy that states that the District’s 

current version of the reopening plan would represent the rules that are applicable at 

that point in time related to pandemic health and safety measures.  



 

Baker/Brodeur 

“Move to approve the proposed COVID Health and Safety Protocol policy” 

MOTION: CARRIED (7-0-0) 

VII. REMINDERS 

 

● Convocation - August 27, 2021 

● Board of Education Meeting - September 14, 2021 

● All Events and Meetings May be Cancelled or Conducted Remotely 

 

VIII. ADJOURNMENT 

 

 Baker/Sultini 

 

“Move to adjourn at 9:11PM” 

 

MOTION: CARRIED (7-0-0) 

 

 

 

  

Karen Brodeur, Secretary 

Old Saybrook Board of Education 

 

Minutes recorded and typed by: 

Trent Gerbers, Executive Assistant 

*DRAFT -  Subject to approval at the next BOE meeting  


	Board Members Others

